
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

                       

 

 

 

 

 

 

PACIFIC  COAST 
NORTH  RLI 

DIVISION  
(Zone 25)                               

 ROTARY 
LEADERSHIP 
INSTITUTE 

Cost:   
TBD per Institute 

 
Cost Includes:  All 

REGISTRATION FORM 
Cost Per Session:  TBD 

September 25, 2010 – Portland Area [ ] Session 1 [ ] Session 2   
November 13, 2010 –  Pendleton, OR [ ]Session 1 [ ]Session 2 

February 26, 2011 – Coastal Area [ ]Session 2 [ ]Session 3   
May 21, 2011 – Salem Area [ ] Session 2 [ ] Session 3 

REGISTRATION & PAYMENT DUE ONE WEEK PRIOR TO INSTITUTE  
SPECIAL NOTICE:  YOU ARE EXPECTED TO ATTEND THE ENTIRE 

INSTITUTE – NO LATE ARRIVALS OR EARLY DEPARTURES.   
 

 PLEASE PRINT CAREFULLY 
Name:______________________________________________________________ 
 
Address:___________________________City:______________ST:_____Zip:_____ 
 
Telephone: (H)_____________________Telephone: (W)______________________ 
 
Fax: _____________________________ Email:____________________________ 
 
Rotary Club Name___________________Number of Years in Rotary___________ 
 
Rotary positions held: 
__________________________________________________________________ 

Send registration form and check to:  
Aloras Winters   

PO Box 808   Hermiston, OR 97838  
Fax # 541-567-2113  Email – awinters@simmons-financial.com 

PLEASE NOTE: 

FOR THE BEST POSSIBLE RESULTS, THE CLASS SIZE IS LIMITED.  
REGISTRATIONS WILL BE TAKEN ON FIRST COME, FIRST SERVED BASIS. 

ALL COURSES ARE HELD FROM 8:00 AM THROUGH 4 PM  

 



 

 
Why do we need a Leadership Institute? 

 
Rotary needs a constant influx of leadership as 
club officer’s, and leadership change every year.  
It is difficult at the club level to learn enough 
about the exciting world of Rotary with its 1.2 
million members in more than 200 countries 
and geographical areas.   
 
Furthermore, leadership skills in a voluntary  
organization are often different  from business 
leadership skills.  It is important that club 
leaders have every opportunity for education 
because the success or failure of our club 
depends in large part on the quality of their 
leaders. 
 

What are our courses? 
 

The Institute offers a Leadership Course in  
three full days (Parts I, II, III).  Those 
completing each part are eligible for the next 
part. The courses are designed to provide 
Rotary knowledge and to develop leadership 
skills for volunteer organizations. Some 
examples of course sessions include: 
  

“Rotary Beyond the Club”.,  
“The Rotary Foundation” (2 parts),   

“Membership Development and Retention” ( 2 
parts), “Leadership” (4 parts).,  

Creating Hands on Service Projects”,  
“Vocational Service,  

“International Service”,  
“Analyzing  a Rotary Club”,  

“Creative Service”,  
“Public Relations”,  
“Public Speaking”  
and other subjects. 

 
 

Rotary Leadership Institute Philosophy and Facts 
 

 

Who are the faculty? 
 

The faculty members are carefully selected by the 
Institute for their teaching abilities.  They are drawn 
from all areas of the member districts and 
occasionally from outside the member districts.  
Many are present and past directors, present and 
past district governors, successful past presidents 
and those with experience in special areas.  
  
Each new faculty member must attend an initial full 
day training program and various periodic 
reorientation programs.  The results of course 
evaluations help the Institute to improve the course 
content and instruction. 
 

 What are the teaching methods? 
 
The Institute believes in course sessions with as 
much discussion/participation as possible.   
 
Discussion breakout sessions are limited to  
approximately 15 persons.  Lectures are strictly  
limited.   
 
Course methods include discussion groups,   
role playing, problem solving workshops and  
creating projects.   
 
Everyone participates during one of the Institutes 
sessions.  A course Workbook containing an 
Institute Manual Session program agendas, faculty 
listings and course outlines and materials is 
provided to each attendee.  
 
 
 
 

Who should be nominated to attend the  
Institute courses? 

 
The Institute recommends that clubs nominate 
those Rotarians who appear to have the 
potential for club leadership, not necessarily as 
future presidents.  They should preferably be at 
least 3-4 years away from a possible presidency 
or other key leadership post.   Candidates 
should certainly have a strong interest in Rotary 
and be ready to be exposed to the larger world 
of Rotary.  The institute requests each club to 
nominate one or two Rotarians each year and to 
support previous nominees in completing Parts 
II and III. 
 

Should our club participate? 
 

If your club cares about its future, it will want 
the best leadership possible.  This is an 
outstanding opportunity for each club to 
improve the Rotary knowledge of its key 
people, who will also be exposed to new ideas 
of leadership. 
 

What is the Graduate Program? 
 

After completing the three part basic program, 
“graduates” are eligible to attend in-depth  
seminars held at selected locations in  
conjunction with regular courses.  Seminar      
topics and registration forms will be provided 
 
When and where are the courses held? 

 
Courses will be held in various locations  
throughout the District for the convenience  
of our club leaders. 
 
 
 

"Having leadership skills does not alone assure good Rotary leadership. An effective Rotary leader must ALSO have Rotary knowledge, 
perspective about where Rotary has been, where it is now going and a vision of what Rotary can be." 

 


